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Media intelligence
in the age of data inflation



Our segments: integrated supply chain and material handling solutions
KION Group at a glance
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 Industrial Trucks & Services  (ITS)   Supply Chain Solutions (SCS) Corporate Services

Operating Units
incl. Financial Services

� KION ITS EMEA
� KION ITS Americas
� KION ITS Asia Pacific

Operating Unit
� KION SCS

� Internal service entities

� Holding functions



Welcome to the age of data inflation
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ZEIT ONLINE: Neben den amtlichen Daten gibt es längst eine Vielzahl von 
nichtamtlichen Statistiken, die von privaten Instituten, Interessenverbänden 
und so weiter zur Verfügung gestellt werden. Erleben wir eine 
Dateninflation?

Ruth Brand | Präsidentin Statistisches Bundesamt: 
Das könnte man so sagen, ja. Gerade deshalb dürfen wir nicht allem 
hinterherlaufen. Ich will den Qualitätsanspruch der amtlichen Statistik 
halten. Wir müssen uns von den schlechteren, eiligen Daten und 
Statistiken noch unterscheiden, wir müssen unsere eigene, harte 
Währung in der Dateninflation sein. Und uns dann darum bemühen, mit 
unseren Daten auch an die Leute zu kommen, die sonst unseriöse Daten 
konsumieren.

Ruth Brand, President of the Federal Statistical Office of Germany



Amount of digital data generated/replicated annually worldwide in 
2012 and 2020 and forecast for 2025
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Interview Query | 40 Hilarious Data Science Memes
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https://www.interviewquery.com/p/data-science-memes


Hey ChatGPT…
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Explain the term data inflation…

ChatGPT: "Data inflation" is not a commonly used term in the field of data 
analysis or data management. In the context of data, "inflation" typically 
refers to an increase in the volume, size, or complexity of data.

[…] Organizations and businesses have become more adept at collecting 
data from various sources, such as customer interactions, transactions, 
market research, and more. As data collection practices become more 
pervasive, the amount of data collected increases.

[…] Data inflation can pose challenges and opportunities for organizations. 
On the one hand, it provides a broader scope for analysis, insights, and 
decision-making. On the other hand, managing and extracting 
meaningful information from the ever-growing data landscape can be 
complex and resource-intensive. […]



Hey ChatGPT…
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ChatGPT: Establishing robust data governance practices is crucial. This 
involves defining data ownership, data quality standards, data lifecycle 
management, and data retention policies.

[…] Focus on maintaining high-quality data. Implement data validation 
processes, perform regular data cleansing, and address any data 
inconsistencies or errors. Data quality tools and techniques, such as 
data profiling and data cleansing algorithms, can assist in this effort.

And tell me what I can do about it…



Comparing apples to oranges?
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Red Bull

Ferrari

Mercedes-Benz

Alfa-Romeo

26.9k 48% of Red Bull brand buzz (n=56.2k)

25.9k 35% of Ferrari brand buzz (n=74.0k)

25.3k 16% of Mercedes-Benz brand buzz (n=162.3k)

5.2k 16% of Alfa-Romeo brand buzz (n=32.5k)

Impossible: Why is Ferrari 
more visible than my 
brand? They didn't have a 
major communications 
activity!

May 29 – June 11, 2023
Editorial online media
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one-time mention new model corporate topics

GROSS REACH
JANUARY VS. FEBRUARY

-16%

+103%
-67%
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Impossible: Why do I 
not see the impact of 
the launch of my 
flagship model in 
February?!

brand visibility

Do the numbers reflect the success of my communications efforts?
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Dec Jan Feb

Gross reach Net reach

� Entity and messages, 
object share

� probability of reception 
for specific message

� …

Dec Jan Feb

� Unweighted gross 
reach of the 
publication/channel, 
e.g., print media reach, 
online monthly unique 
visitors, social followers, 
TV viewership
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Level of sophistication – how do you measure the success of your 
comms efforts?

VS.



Tonality measurement – the Jeep issue
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“Joint venture lost in disrespect for the Chinese market"
auto.cctv.cn | August 5, 2022

“Stellantis and GAC tear each other apart as former 
husband and wife turn against each other"
chinanews.com.cn | August 3, 2022

“Guangzhou Auto blasted European car companies do not 
respect Chinese customers”
chejiahao.autohome.com.cn | August 1, 2022“Stellantis CEO Carlos Tavares at the time 

blamed the growing ‘political influence’ in doing 
business with partners in China, while GAC said 
it was ‘deeply shocked’ by Stellantis' decision.”

96%

Subjective perception vs. big data 
approach and auto tonality 

positive to neutral tonality



From big data to a smart approach: e.g., media panel differentiation 
and penetration
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Trade 
media

Regional 
media

News & 
economic 

media

Big Data Smart Approach 



Media Intelligence
The KION Way



Insights & recommendations

Listening & monitoring

The circle of life
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Visualization & dashboards

Analysis, aggregation & evaluation

Content creation

Using data for the entire value chain

Löwe Felsen König - Kostenloses Bild auf Pixabay

corporate comms

https://pixabay.com/de/illustrations/l%c3%b6we-felsen-k%c3%b6nig-silhouette-stolz-4548013/


Holistic cross-channel approach
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“Holistic communication 
measurement and evaluation 

includes all relevant online and 
offline channels.” 

International association for the measurement and evaluation of communication



Who

Lasswell model of communication
Back to school
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Input & Output
� Number of press releases, interviews, events

� Owned, earned & internal channel performance

� Brands & products

� Topics

� Benchmark

� Markets

� Outside-in perspective

� …

in which channel

Audience 
insights
� Gender

� Age

� Income

� Profession

� Family status

� …

says what with what effect

Outcome
� Engagement

� Google trends 

� Image 
Surveys

� Website 
traffic, 
conversions & 
leads

Impact

• Sales

• Stock perf.

• …

to whom
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Our cross-channel approach for strategic focus topics

Automation subtopic
Automation subtopic
Automation subtopic
Automation subtopic
Automation subtopic
Digital subtopic
Digital subtopic
Digital subtopic
Digital subtopic
Digital subtopic
Digital subtopic
Energy subtopic
Energy subtopic
Energy subtopic
Safety subtopic
Safety subtopic
R&D subtopic
R&D subtopic
Performance subtopic
Performance subtopic
Performance subtopic
People subtopic
People subtopic
People subtopic
People subtopic
People subtopic
Climate Footprint subtopic
Climate Footprint subtopic
Climate Footprint subtopic

Digital

Energy

Safety

Automation

Performance

People

Climate Footprint

Events, Fairs & Special Occasions

Research & Development
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Strategic Focus Topics

KION Group 
integrated data lake



Input analysis
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Towards an integrated solution
KION Group data lake
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Internal comms

Manual tracking
Unique viewers, usage rate (avg.), 
engagement,… 

Owned & paid socialWebsite Earned media

Manual tracking
Page views, unique visitors, visitor 
source, bounce rate,…

Manual tracking by social 
media agency
Impressions, unique visitors, 
engagement, follower, link klicks,…  

Big data tool
Buzz, gross reach, engagement, 
tonality,…

Analytics for internal mass 
emails and further 
development of analytics 
for SharePoint and Viva 
Engage/Yammer,…

Vendor evaluation, 
implementation strategic 
focus topics and review of 
monthly reporting,…

Vendor evaluation, revision and unification of the analysis setup 
for earned and owned media, KPI framework, operationalization 
strategic focus topics, benchmark, outside-in, corporate 
influencer/ambassador program,…20

23
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20
24 KION Group integrated data lake
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Outside-in, news value & benchmark is key!
Content is king
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Pascal BORNET | LinkedIn

context

https://www.linkedin.com/in/pascalbornet/
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Philipp Dethloff
Senior Professional Corporate Comms and 
Media Intelligence

KION GROUP AG
Thea-Rasche-Strasse 8
60549 Frankfurt am Main | Germany

Phone +49 69 201 107 619
Mobile +49 160 44 17 216
philipp.dethloff@kiongroup.com
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