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Dispersion vs 
Consolidation

What is the future 
of social accounts?



Our Brands
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Appliance Brands
Home Appliances under the brands

Ecosystem Brand

Service Brands



Home Appliances for Daily Use

Oven Cooking 

Cooling 

Dish Care

Laundry Care

Small Appliances

Surface Cooking & Ventilation

Waterbase
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Endless channels
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This Presentation
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 Add all countries to Sprinklr, active the paid module and add all paid accounts
 Reduce amount of agencies (possibly break down into regions and run centrally) 
 Install a global support for paid campaigns (managed by CMK-MM) 
 ~ 2% of ad budget will be paid to Sprinklr. However we create less assets, reduce the 

agencies and reduce the hours spent on other management (upload, download, translate, 
post, etc.)

 CMK-MM remains owner of paid and paid data, offering reports and support to countries

Goal for this session 
 Share how we are using social media and Sprinklr at BSH
 Show possible ideas for improvement 
 Have an open discussion on possible options / best practices 



Kick-off
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Figures social media at BSH
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Current set-up 

 Tools
 Agencies
 Assets
 Time 

 Set up into global, 
regional, local 

 ~ 50 countries 
 + 560 accounts 
 Active on all big social 

networks
 Social Media Officers
 Social Care Teams     

 ~ 12 different social media 
tools

 1-2 agencies / country =
 ~ 67 agencies
 Paid run almost exclusively 

by agencies 



The Challenges
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No transparency / 
outsourced to 
agencies 

Lack of speed & not 
flexible

Low data security or 
possibility to react quickly 
in crisis

Agency-driven / 
expertise 

outsourced

Gut feelings  > facts

Difficult to collaborate 
across markets



Open Questions
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These are the options
• Reduce the amount of social media channels we have
• Keep going with the current set and keep increasing 

Questions
• If we cut channels, what alternatives should we offer countries?
• If we keep them, how do we handle the accounts more efficiently?
• What about ad accounts – who should be the owner? 
• Local pages, regional pages, global pages… what is the future of social 

media accounts?



Thank you
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