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Any sufficiently advanced 
technology is indistinguishable 
from magic.

Arthur C. Clarke
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A brief history of (Gen)AI
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Source: Genmar blog



A brief history of GenAI
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A brief history of AI @ CM
2019-2023
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Applied AI
Generative AI

Questions we can answer: 
Specific, practical problems that improve efficiency 
and aid decision making

Questions we can answer: 
Explainablity: natural 
language-based questions 

WHAT
HOW

WHY

WHAT

2019 2020 2021 2022 2023



Where we are now
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Generative AI is 
Collaborative

Image: Daimler und benz Stiftung - Daimler und Benz Stiftung, CC BY-SA 3.0 de 



Where we are now: GenAI as a sparring partner
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Where we are now: GenAI as a knowledge base
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Where we are now: GenAI as CMS
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Use cases: what question are you trying to solve?

Business

1. Are we focusing on the 
right topics? Are there 
tangential topics that we 
should be considering?

2. What do our customers 
really care about?

3. How do we avoid getting 
locked into topics and year-
long content cycles, and 
listen to our audience and 
stay agile.

Event Production

1. How can we speed up 
content processing & 
creation?

2. Can we create new 
offerings that enrich the 
existing service?

3. How do we enhance event 
production package: 
content planning, 
execution, etc

Corporate Communications

1. How do we position 
ourselves as thought 
leaders in emerging topics? 

2. What have we already said 
and how do we build on it?

3. How can we develop Q&As 
for exec briefings and 
media briefings?
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What we’ve learned (so far)
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Generative AI needs context. 

Human decision-makers must be in the mix. We can’t 
expect magic from nothing – we have to take an active 
role in building it ourselves

Generative AI is making us rethink 
the content creation process.

AI isn’t taking away our jobs, it’s making us better at our 
jobs by helping us make smarter decisions faster and 
create better content faster.



Best Practices
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1. Encourage open discussion and collaboration 
2. Create best practices and keep iterating based on community 

feedback and use cases
3. Pick the right tool for the job

4. Foster a culture of exploration and curiosity



Thank You.
Connie Hwong

E-mail constance.hwong@siemens.com
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