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MULTI-DIMENSIONAL 
BENCHMARKING AT 
HENKEL 



BENCHMARKING ACROSS DIFFERENT DIMENSIONS

MEDIA MONITORING & 

SOCIAL LISTENING

CHANNEL PERFORMANCE

REPUTATION 

MEASUREMENT

MEDIA MONITORING | UNICEPTA
SOCIAL LISTENING & MONITORING  

BRANDWATCH

WEBSITE BENCHMARKING 
BOWEN CRAGGS

SOCIAL MEDIA BENCHMARKING  
DIGIMIND / BRANDWATCH

REPUTATION MEASUREMENT CALIBER



BENCHMARKING | 
MEDIA MONITORING & 
SOCIAL LISTENING
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MEDIA MONITORING & SOCIAL 
LISTENING IN OUR INTERNAL  
SUSTAINABILITY REPORT
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The Henkel Sustainability Council consists of members 

from all Business Units and is headed by one of the Board 

Members. Its main task is to lead the execution of our 

overall Henkel sustainability strategy.

The internal Sustainability Report is a by-monthly 

summary that informs the Council about:

▪ All recent owned sustainability initiatives

▪ Main news and developments in the outside world

▪ The audience’s awareness and perception of Henkel 

in comparison to selected competitors

Informative Summary

Data Insights & Benchmarking:



UNDERSTANDING HOW THE DIGITAL WORLD SPEAKS ABOUT 
HENKEL
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Sustainability Report Jan-Feb 2024



UNDERSTANDING HOW THE DIGITAL WORLD SPEAKS ABOUT OUR 
COMPETITORS
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Sustainability Report Jan-Feb 2024



UNDERSTANDING HOW MAJOR MEDIA OUTLETS SPEAK ABOUT 
HENKEL & COMPETITORS
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Sustainability Report Jan-Feb 2024



BENCHMARKING | 
CHANNEL 
PERFORMANCE 
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CHANNEL PERFORMANCE BENCHMARKING: 
WEBSITE

PRESENTATION TITLE

Website Performance Benchmarking 

Bowen Craggs compares the website performance of corporate websites based on millions of visitor surveys, in addition 

to insights from website analytics benchmarks. The final score is based on multiple criteria. 

9



CHANNEL PERFORMANCE BENCHMARKING: SOCIAL 
MEDIA

PRESENTATION TITLE

Social Media Performance Benchmarking 

We compare the performance of our social media communications against selected competitors within strategically 

relevant topics via Brandwatch (Meta, X) and Digimind (LinkedIn) analytics. 

SHARE OF (OWNED) VOICE ON META / X

HENKEL & COMPETITORS 

SUSTAINABILITY COMMUNICATIONS

SHARE OF (OWNED) VOICE ON META / X

HENKEL & COMPETITORS   

INNOVATION COMMUNICATIONS

LINKEDIN (OWNED) PERFORMANCE 

HENKEL & COMPETITORS

Brandwatch Brandwatch Digimind



BENCHMARKING | 
REPUTATION 
MEASUREMENT
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REPUTATION MEASUREMENT

PRESENTATION TITLE

Benchmarking across different reputational dimensions

Caliber provides a survey-based real-time estimation of corporate reputation. Caliber main KPI for reputation is the 

“Trust & Like score”, which is also measured across different strategic dimensions.

Trust & Like Score for Henkel & Competitors



CHALLENGES AND NEXT STEPS
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WHAT ARE THE CHALLENGES?

▪ Selecting the right set of competitors for each 

benchmarking dimension 

▪ Establishing a correlation between (social) media 

mentions / sentiment and reputation development for 

Henkel and competitors

▪ Formulating an overall evaluation of where we stand 

with respect to competitors, based on all benchmarking 

dimensions

▪ Integrating these different data sets into one data 

review “format”

HOW TO TACKLE THEM?

▪ Defining what represents best practice for us in each

measurement dimension

▪ Establishing a better practice of insights generation

(what is behind peaks and sentiment?)

▪ Designing data review sessions that bring multiple

benchmarking dimensions together

Further ideas from you? Any benchmarking experience

to share?



THANK YOU.
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